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For the third time this year, welcome to the 
largest issue of Locus ever. At 76 pages plus a 
6-page insert, we’re coming even closer to the 
limits for saddle stitching and reasonably inex
pensive printing and mailing costs. We’ve 
passed the point of being able to do mechani
cal paste-up in a reasonable amount of time. 
This issue, if we can solve one more problem, 
will be run completely on Pagemaker, a desk
top publishing program. Unfortunately, 
“compatible” in computer talk or typesetting 
talk turns out to be a buzzword. The new type 
is supposed to be the same size or bigger than 
the old type, but it’s slightly shorter and much 
wider instead. The program also gives us a 
little more room between lines. Locus used to 
be a mixture of 7 and 8 point type; now it’s 8 and 
9, and takes up 20% more space. On top of 
that, all of last year’s computer equipment and 
programs are out of date, and this issue has 
been done almost entirely by 98-pound Pam, 
instead of our usual three people doing com
puter corrections and paste-up. As usual, all of 
it is taking longer, is more difficult, and much 
more expensive than it was supposed to be. 
There’s no way to go back to the old system, so 
we have to keep going until it’s all satisfactory 
again (then it will be time for the next major 
change). This discussion may seem to have too 
many minutiae about the inner workings of 
Locus, but it looms large for us.

We will most likely raise the price of Locus 
in April (for our 20th anniversary), unless 
there’s a depression and we convert to apple 
selling instead. Subscriptions will be accepted

at current rates until March 15th only. We’re 
announcing it this far in advance to give even 
our foreign sea mail subscribers a chance to 
renew. For those feeling flush, we still offer 
lifetime subscriptions at ten times the one-year 
rate. Foreign subscribers may find this of 
particular interest in these weak dollar days. 
THE INTERNATIONAL SCENE

It’s been interesting looking at international 
publishing this fall. I visited British publishers 
before and after worldcon, and then went to 
the Frankfurt Book Fair in October. I try to 
cover both places at least every other year. 
Two years ago, I combined the trips, and it 
proved exhausting. This year, I had almost 
enough time in between to get back on Califor
nia time. I also took Carolyn Cushman with me 
to London and Ricia Mainhardt to Frankfurt, 
and dumped a lot of the organizing work on 
them. It helped to increase what we accom
plished, but not the bank account. Europe has 
become very expensive in the last two years — 
even more than I thought last month. I 
charged most of the German trip before the 
stock market crash, and had to pay afterward 
with a deflated dollar.

Every time I make an overseas trip, I have to 
ask, is it worth it? American sf dominates the 
world market. Wouldn’t it be better to save the 
money and wear and tear and just concentrate 
on the American market? I think that covering 
the world gives Locus (and me) a sense of 
proportion which helps the magazine, the sf 
field, and maybe even world understanding in 
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